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in NT$ Mn 2017 2Q 2017 1Q QoQ 2016 2Q YoY
Net Revenue 86,546 98,206 -12% 93,938 -8%
COGS (76,549) (85,055) -10% (81,355) -6%
Gross Profit 9,997 13,151 -24% 12,583 -21%
Operating Expenses (8,252) (9,342) -12% (8,820) -6%
Operating Income 1,746 3,809 -54% 3,762 -54%
Non-OP Items 718 855 -16% 1,542 -53%
Pre-Tax Income 2,463 4,664 -47% 5,305 -54%
Tax (453) (1,013) -55% (1,179) -62%
Net Income 2,010 3,651 -45% 4,125 -51%
EPS 2.7 4.9 5.6
Gross Margin % 11.6% 13.4% 13.4%
Operating Margin % 2.0% 3.9% 4.0%
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Non-OP ltems 2017 2Q 2017 1Q QoQ 2016 2Q YoY
Interest Income (net) 265 241 10% 194 36%
Investment Income 10 9 211% 145 -93%
Askey (166) (137) -21% (6) -2736%
Others 176 128 38% 151 17%
Exchange Gain/(Loss) 509 495 3% 942 -46%
Dividend Income 5 4 41%
Other Income (net) (72) 129 -156% 258 -128%

Total Non-OP items 718 855 -16% 1,542 -53%
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in NT$ Mn Jun 30, 2017 Mar 31, 2017 QoQ Jun 30, 2016 YoY
Cash & equivalents 65,250 68,304 -4% 60,329 8%
Accounts receivable 70,361 72,207 -3% 69,362 1%
Inventories 88,813 82,961 7% 81,463 9%
Current Assets 231,496 229,275 1% 220,751 5%
Long-term investments 80,795 81,971 71,471

Fixed assets 9,240 8,659 4,317

Total Assets 335,191 334,295 0% 307,306 9%
Accounts payable 56,298 55,450 2% 40,569 39%
Current Liabilities 151,262 137,305 10% 133,130 14%
Total Liabilities 161,354 147,461 9% 142,352 13%
Paid-in capital 7,428 7,428 7,428
Stockholders' equity 173,835 186,833 -71% 164,954 5%
Awvg. Days of Inventory 102 88 94

Awg. Days of AR 75 69 70

Awg. Days of AP 71 69 48

Avg. CCC Days 106 87 116
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20Q 2017 20Q 2016

Component
17%

Mobile Mobile

17% 18%

* Gaming PC accounts for 20%~25% of PC revenue
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+ PC Q0Q +10% ~ +20%
. Mobile Q0Q +20% ~ +30%

« Component QoQ +5% ~ +10%
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EVOLUTION « REVOLUTION

Product Roadmap

Technology Roadmap ID Roadmap Marketing Roadmap

Strengthen

Roadmap

Profitable Cultivate
Growth Talents

Reinforce Value Stream



Consolidation « Focus
Profit & Position

PC Gaming Smartphone
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Stable Growth Fcosystem Breakthrough




PC Strateqgy

Leading Innovation « WOW Experience

ZenBook 2in1 VivoBook
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More Resources Focus Hero



PC Hero Model

Ultimate Luxury Empowering Luxury
for Everyone

UX370 UX550 Vivobook Pro

10.9mm 2inl 1050Ti Zenbook 1050P Vivobook



VZ ASUS ROG

REPUBLIC OF
GAMERS

EXperience

Dedicated
BU




ROG - Ecosystem
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Build Ecosystem
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Build Ecosystem

Professional
World-class 'Tournament
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Build Community

MOIN ™"
REPLIBLIC
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ROG MASTERS

Launch global leagues for
professionals and
amateurs. Align with
organizations that feature
the highest level of play.

Host and sponsor local
LAN events. Sponsor top
teams per region and
invest in collegiate orgs.
Acquire top streamers and
deliver localized content.

Engage with fanbase on a
personal level through
communication at retail
and pre/post sales
interaction through social
media.



w7 ROG Innovation
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Premium ¢ Thin - Light - Cool - Quiet -
GTX1080
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”~
/ ming laptops. il never be th
ga/n | _
‘ ngadget /‘ '
)

he Zephyrusisa re vo/ut/onary gaming-
laptop design”

— Computer Shopper.

.'/ . A

‘Its the best performing
15.6-inch notebook we've ever tested”

— Hot Hardware.



A3 ﬂ ROG Innovation
REPUBLIC OF G X 8 O O

GAMERS

NO.1

Performance
Hydro Overclocking System




ROG Innovation

“The Asus ROG GX800 is the craziest computer I've ever
used...you absolutely don’t need one, but will want
one all the same.” — Trusted Reviews



ROG Integrated Experience

COMING SOON
2017 IFA



ROG Integrated Experience




ROG Integrated Experience
AURA Sync

REPUBLIC OF
GCAMERS
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Hero

Country

Consolidation

To be somebody in selected countries



Phone
ASP Up , Volume Up

ks .}3 Philippines

) Indonesia 5 |
| Brazil |

Tough Country : China, India




Malelal=

Empowering Luxury }

{ Ultimate Luxury J{ Premier Luxury }[ F———

Zenfone /R Zenfone [4|Pro Zenfone 4 Zenfone 4| Max




=18 ZenFone 45| EZERIF 8. 175 K515
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Watch Launch Event LUVE ~ FEEESFDKREIX

LEARN MORE

WE'LL WAIT 4 YOU.
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